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Managing Results Through Outsourcing

Outsourcing, or contracting with an external
organization to take responsibility for providing
an entire business process or function, has
become a comfortable way for many
organizations to manage the challenges of
staying in business today. Research shows
that outsourcing can help reduce costs, create
core-focus for management and in many cases
provide a much-needed vehicle for change.

Outsourcing can help executives make quicker
better-informed decisions, open up new sources
of revenue, and free you from the routine
back office functions that take you away from
your core competencies.

The choice to outsource can be a daunting
one. Boardrooms are filled with conflicting
feedback of the negative and positive
challenges of outsourcing. No doubt you have
questions. How can outsourcing be a win-
win situation for employees who's jobs and
lives are impacted? How do | maintain control
over functions and numbers that are being

handled by outsourced staff?

We understand the risks as well as the benefits,
because outsourcing is our core competency.
We help you manage the challenges of

integrating an outsourcing solution into your

existing culture.



CORE COMPETENCIES

Axiom offers flexible, integrated staffing solutions
that are customized to best fit your company’s
goals and budget. We provide outsourcing for:

- Business Recovery Services

- Engineering

- Information Technology

. Human Resources

- Transformational Outsourcing
- Training Outsourcing

- Warehousing

- Finance & Accounting

Business Recovery Services

Research shows that 25% of small businesses
that close due to fires, floods or other natural
disasters never reopen. 40% of percent of all
businesses hit by disaster close within five years.
We help you to protect your business by
providing comprehensive business continuity
and disaster recovery including:

- Alternate Sites

- Customer Support

o Workarea Recovery

- Datacenter Recovery

- Communications Recovery
- Mobile Recovery

- Quick Ship

Engineering

We offer a full range of risk-controlled staffing
arrangements for critical engineering tasks
including: project management, engineering
process documentation, and mechanical design
and analysis.

Information Technology

ClO's today, are under increasing pressure to
justify the value of their IT departments and
investments. Add to that, the challenge to deliver
value and remain competitive while simultaneously
controlling costs and staying aligned with the
company's initiatives. We can help. Axiom offers
a range of risk-controlled, outsourcing services
that help you deliver value for every dollar invested
in your IT initiatives. We offer:

- Recruitment

- Staff Augmentation

- Learning

- Procurement Professionals



HR Administration

We offer outsourcing of your HR processes to

not only reduce the costs of back-office functions,
but also as a way to achieve a broad range of
more strategic goals such as more productive,
satisfied employees and improved HR decision-
making. In essence, we care for your employees

so that they can care for your customers.

Transformational Outsourcing

We offer a true partnership and flexible contract
structures to enterprises seeking to convert
their infrastructure or make dramatic
organizational changes. Our strong executive
skill set can help you to successfully achieve
your transformational objectives.

Training Outsourcing

Axiom Consulting has established strategic
partnerships with key suppliers in the Training
and Education Industry in order to offer a custom
blend of training outsourcing solutions that best
match every clients' needs. We provide you
with a confidential and unbiased assessment of
your organization's strategic, tactical and
innovative learning requirements.

Warehousing

Axiom’s primary business line for the past 3 years
is supporting Material Distribution Services,
through contacts providing similar services to
over 8 different companies, representing the
automotive through the aerospace industry. We
have refined the most efficient and cost effective
organization, warehousing and inventory
procedures, logistic technologies and clerical
processes available.

- Receiving

- Pick/Pack/Ship

- Materials Verification

- Quality assurance inspections

- Customer Service

- Data Entry

- Hazmat Handling

- Returns

- Restocking

- Compliance/discrepancy reports
- Document Management

- Vehicle Preventive Maintenance.



Finance & Accounting

Greater control, cost reduction and
confidentiality. As veterans of successful
outsourcing alliances, we know that for all the
enthusiasm of financial outsourcing, this is a
function that needs to be handled with care.
Our success lies in our proven ability to
streamline financial management processes so
that your business can be more compliant,
effective and profitable.

Axiom Outsourced Accounting Solutions:

- Accounts Payable & Vendor Management
- Accounts Receivable & Collections

- Employee Payroll

- Tax compliance

- Consulting

- Software support for QuickBooks

and Peachtree software

- Analysis of cash flow and expense
reduction
- Analysis of revenue stream from order

to bank deposit



Axiom Outsourcing Solutions

The Benefits of Outsourcing
With Axiom

With Axiom, you benefit from simplified
accounting. One check per pay period
covers all payroll, taxes, and reduced
benefit costs.

Our affordable rate structure allows you
to offer your employees expanded health
benefits as well as training and the
assurance that your employees are being
cared for by an organization whose only
job is to serve them.

For More Information Contact:

Axiom Consulting, LLC
126 West Main Street
Endicott, New York 13760
United States

1.800.563.2758
www.4axiom.com



